
2025 COG
HOW TO APPLY MEETING
Wednesday, June 25, 2025

Monday, June 30, 2025



NEW COG WEBSITE

• https://www.cachecounty.gov/cccog/

This is where you will be able to download the needed documents.

https://www.cachecounty.gov/cccog/


LOCAL TRANSPORTATION FUND
PROGRAM MANUAL

• This Presentation is not an all inclusive 

review of the COG policies, please 

reference the latest amended COG Local 

Transportation Fund Program Manual.



SCHEDULE

IMPORTANT



FUNDING TIMELINE

• Applications for this year are for program year 2027.

• Due to the transition process, projects that are ready for construction in 

2026, may be able to go to construction early based on the County’s 

ability to cash flow the project.



NEW COG PROJECT ELIGIBILITY FLOW CHART



SPOT IMPROVEMENTS

• Projects are capped at $400,000 COG sales tax funds.

• Projects are limited to Intersection or operational roadway improvement 

and/or a project that is primarily intended to correct a roadway safety 

issue. 

• A larger project cannot be artificially separated in multiple spot 

improvement projects. 

• Only applicable to the urban area



COG ROAD CONSTRUCTION STANDARDS

• Sponsoring jurisdictions should use their own roadway standards when completing 

engineering design. The following are the only additional requirements:

• Pavement sections

• shall be determined by a geotechnical engineer.

• shall include field exploration and/or material testing in determining the appropriate pavement 

section. 

• shall be designed to accommodate current and predicted traffic needs in a safe, durable and cost 

effective manner. 

• Each applicant shall submit a signed and stamped geotechnical report by a geotechnical engineer 

stating the recommended pavement section. 

• This requirement does not apply to chip and seal projects or maintenance projects in the rural area 

where only spot asphalt replacement is occurring.



COG ROAD CONSTRUCTION STANDARDS CONT.

• Any project that includes a bridge (any structure spanning over 20 feet in length) or any other 

roadway structure that costs more than one million dollars are required to obtain a plan 

review by the UDOT structures division (UDOT generally provides this service free of charge to 

local jurisdictions). This must be submitted with your final plans for review by COG staff. 

• Any structure spanning over 20 feet in length (either newly constructed or rehabilitated) 

requires an in service bridge inspection from UDOT prior to opening the structure to traffic. 



COST ESTIMATES

• Cost estimates need to break out 

COG eligible expenses

• Reference the program manual for 

COG eligible expenses

• Non COG Eligible improvements 

should be shown as a separate 

section on cost estimate and bid 

docs



COG APPLICATION PLAN SET CRITERIA

• Please reference Appendix H of the COG Policy Manual for plan set 

criteria.

• Please note that if you submitted an application last year those plans 

need to be reviewed and possible updates to ensure they meet the 

approved criteria.

• Last year, the COG Executive Committee was lenient in enforcing every 

requirement but stated that they would take a more stringent approach 

this year.



COG 
APPLICATION 
PLAN SET 
CRITERIA



ITEMS ELIGIBLE FOR MATCH

• Cash contribution

• Only from Local Municipal or County Sources

• Donated right-of-way

• The value of donated right-of-way may be applied as match to a project at 

the value of the appraised property at the time of donation. Consideration of 

using donated right-of-way for match purposes will be allowed up to when a 

project is bid for construction. 



TIMELINE FOR USE OF COG FUNDS

• All COG funds must be disbursed within 2 years of the projects 

programmed year (funded year +1). 

• For phased projects that are funded in back-to-back years, the jurisdiction 

will have two years from the last phase’s programmed year to have their 

funds spent and disbursed.

• Exceptions to this timeline will require either upfront approval by the COG 

and County Council detailed as part the funding recommendation or at a 

later date by the COG Executive Committee.



DATA 
DRIVEN 
SCORING

Points Score

Points
4
8

Points
3
6

Points
2
4
6

Points
1
2
3

6

Points
Project includes an active 

transportation element
3

Points

This project is a phase of a project 

that has already received funding
5

Notes:

Right-of-way purchase
Intersection

Widening existing roadway greater than 4 feet
New road construction/adds additional travel 

lane

Value Ranges

Fills a gap on a regionally significant Road

Project Type
Value Ranges

Volume
Value Ranges

ADT 1000 - 3000
ADT 3001 - 5000

Greater than 5000

Completes the grid

Regional Transportation Plan
Value Ranges

Project is a Phase 2 Project
Project is a Phase 1 Project

COG Data Driven Scoring Criteria
Safety

Value Ranges
Provides safety improvement (based on 

analysis completed by safety 

consultant)

Safety consultant assigns points between 0 and 6 

based on safety analysis.

0-6

Total Data Driven Score

Project Type

Value Ranges

Active Transportation
Value Ranges

Project Includeds an active transportation 

element

Project aligns with the CMPO Regional 

Transportation Plan

Current ADT values (for new road this is 

the anticipated traffic after being 

opened to traffic)

Phased Projects

This project is a phase of a project that has 

already received funding

Connectivity

Fills a gap in an existing roadway

2. Safety analysis to be conducted by third party engineering consultant who specializes in analysis of highway safety projects. Each 

year the consultant will be tasked with completing a general safety review of all projects that apply for COG funds. Susing 

proffesional engineering judgement and/or quanifiable safety analysis (when possible, depending on the project), the consultant 

will score the projects relative to highway safety.

1. For scoring critera whith different point values avaiable, projects will receive the highest points that they qualify for.

3 Connectivity awards projects that complete the grid and provide connection in underserved areas.

4. For volume points, applicnt will need to provide traffic count information for current ADT values. For new roads applicnat needs 

to provide data/information on how a projected volume was obtained.

5. An active transportation element is defined as a shared use path greater than 8 feet or dedicated 4 foot minimum bike lane that 

meets AASHTO standards. This does not include sidewalk.



DATA DRIVEN SCORING

• Volume

• Volume points do require traffic count information.

• The CMPO is willing to provide the counts for you project if you would like.

• Please reach out to Isaac if you would like the CMPO to help conduct 

these counts. Due to limit time please reach out sooner than later.  

• For new roads volume it is based on when the road will open to the public.

• Active Transportation

• Shared use path greater than 8 feet wide

• Dedicated 4 foot minimum bike lanes the meets AASHTO Standards.



PUBLIC HEARING REQUIRERMENTS

• Each jurisdiction will need to include a 

signed statement that the project has 

gone through the legally required public 

hearing process.

• Inclusion of the applicant’s project in the 

applicant’s annual budget and budget 

hearing will NOT be accepted as having 

met this requirement. 

• For multi-jurisdictional projects each 

involved jurisdiction will need to meet this 

requirement.



PARTNERING LETTERS

• REQUIRED FROM ALL NONSPONSORING 

JURISIDCTION INDICATING A WILLING 

PARTNERSHIP AND ACKNOWLEDGEMENT 

OF PROJECT DELIVERY COOPERATION.



Application Review



QUESTIONS


